
AT L B O A R D  O F  D I R E C TO R S  M E E T I N G

DECEMBER 3, 2020



ATL Board  Mee t ing
December  3 ,  2020
Proposed  Agenda

I. Call to Order

II. Approval of the Board Minutes for October 1, 2020

III. Approval of the Agenda for December 3, 2020

IV. Public Comment

V. Committee Reports

a. Regional Technology Committee ïChair Andy Macke

b. Marketing & Communications Committee ïChair Mark Toro

c. Regional Transit Planning Committee ïChair Charlie Sutlive

d. Xpress Operations Committee ïChair Howard Mosby

i. Proposed Xpress Service Changes ïAction Item

VI. 2020 ARTP Adoption ïAction Item

VII. 2021 ATL Board Calendar ïAction Item

VIII.Executive Directorôs Report

IX. New Business

X. Call to Adjourn
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Public Comment

3



mailto:jereme@urbanefdn.org
mailto:ctomlinson@srta.ga.gov
mailto:ARTPcomments@ATLtransit.ga.gov
mailto:titleVI@srta.ga.gov
mailto:public@ATLtransit.ga.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=9783272f80bc436eb5c89ed59c173aa3-Guest_26ec2
mailto:howard.mosby@house.ga.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=efad054cabeb48c0a2eedd36051806bb-Guest_195ca
mailto:shaggard@srta.ga.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=246a06f56b8f4097b6b3b231724d8006-Guest_172aa
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=70aa77d7b61443ca802223634fc96491-Guest_c39ee
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user87a851c8
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=81fca95f8df347838a62127ce8e9564f-Guest_5db54
mailto:teddyr@russelllandscapegroup.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=userfabbd33d
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user9a4f1358
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=0644caf0f31f4bb7aae5967c862d4a30-Guest_961f2
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user9058e248
mailto:earl.ehrhart@house.ga.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=a972eff5883c48cabcc35577d4af1d38-Guest_20f18




mailto:jereme@urbanefdn.org
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.urbanefdn.org%2F&data=04%7C01%7C%7Cbf425a68d80b415b6c5d08d896d256e9%7C665b853df8134ed2a4c878ba3e8525c8%7C0%7C1%7C637425177457814310%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=g%2BHHCeXOBo576101tF36SlgS2n6c8J%2Fo9MO5N%2BpMssU%3D&reserved=0


Regional Technology Committee Report
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Marketing & Communications
Committee Report
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Regional Transit Planning Committee Report
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Xpress Operations Committee Report
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üProposed Xpress Service Changes ïAction Item



2 0 2 0  A R T P A D O P T I O N

Charlie Sutlive, Chair



AT L R E G I O N A L T R A N S I T  P L A N  ï2 0 2 0  U P D AT E

ƷContains 245 proposed expansion, 

enhancement, and state of good repair projects 

at a total cost of $28.5 billion

ƷProposed projects were submitted by 14 

different sponsors

ƷRobust stakeholder and public outreach 

activities conducted in mid-September through 

November garnered thousands of 

engagements

Ʒ156 proposed projects were evaluated using 

the ATLôs Project Performance Framework

ƷWe will use project evaluation results to make 

state bond funding recommendations next year
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AT L R E G I O N A L T R A N S I T  P L A N  ï2 0 2 0  U P D AT E

Summary of Public & Board Feedback 

(October 29thïNovember 27th):

Å Minor text edits to correct spelling and 

labeling errors

Å Resolve role of ATLôs ARTP versus 

GDOTôs Statewide Transit Plan 

(SWTRP)

Å Clarify short-term (6-year) and long-

term (20-year) project lists are not 

prioritized beyond designating these 

two planning horizons

Å Add verbatim public comments to 

Appendix F
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Thank You.
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2021 ATL Board Calendar 
ïAction Item
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Executive Directorôs Report
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ÅATL Agency DBE Goal

ÅCOVID-19 Update

ÅLegislative Committee ïJanuary Meeting

ÅAnnual Report and Audit

ÅATL Board Election Process
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EXECUTIVE DIRECTORôS REPORT












